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PHARMATECH ENGINEERING SOLUTION

(PROFESSIONAL PHARMA CONSULTANT)

COMPANY PROFILE

YOGESH SOLANKI

Director- Technical
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ABOUT PES

PES understands customer’s needs and serve satisfaction to our clients. We act as an
employee and help in preparation, implementation, and monitoring of QMS as per
national and international regulatory standards in all aspects of Plant designing,
commissioning, Qualifications, Validations, QMS Documentation, and GMP Trainings.

PES firm established in June 2021 and having registered office in Rudrapur
(Uttarakhand) and working office in Baddi (HP) & Bhiwadi (RJ). It is a partnership firm.

We have a team of Subject Matter Experts in diversified areas of Pharma Formulations,

APIl, Chemicals, Nutraceuticals, FMCG and Cosmetics industries.

Our continual training programes are based on current international regulatory
requirements simultaneously keeping in mind the feasibility and cost effectiveness
factors.
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VISION

To Become a leading player to provide the reliable, cost effective
and pragmatic solution provider in compliance with regulatory
norms. We are committed to delivers desired quality technical
consultancy services to the Pharma formulation, Nutraceuticals,
API, FMCG, and Cosmetics industries to ensure Designing,
qualifying, Commissioning, Operations, Trainings, Auditing and
documentations as per the legal, safety and cGXP norms.

MISSION

Determined to Provide reliable professional services to
customers, meeting global standards of current best engineering
practices beneficial and quality relationship with all clients and
partners. Also committed to deliver the quality services by seek
Innovative & pragmatic approaches for troubleshooting.
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Responsibility
Community and reliability
Passion Co re Innovation
People
Safety Development
Customer integrity

Focus

* CUSTOMER-FIRST

* TRANSPARENCY

s COMMITTED

* WELL
PROFESSIONAL

* LONG TERM
APPROACH

< ACCOUNTABILITY

* TARGET ORIENTED

* READY TO LEARN

* OPEN MINDED

« INTEGRITY

* VALUE TEAM WORK
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“ DESIRE TO BE THE BEST TECHNICAL
CONSULTANCY SERVICE PROVIDER.

< OPEN AND HONEST TO UNDERSTAND THE
CUSTOMER PAIN AND REQUIREMENT WITH
OWNERSHIP.

> BUILD ADYNAMIC TEAM OF SUBJECT MATTER
EXPERTS (SME'S) TO PROVIDE THE HIGHEST
STANDARDS OF TECHNICAL SERVICES TO ALL
OUR VALUABLE CUSTOMERS.

), % TECHNICALLY DRIVEN, CONSISTENTLY

DELIVERING THE BEST CONSULTANCY SERVICES
IN A COST EFFECTIVE WAY.

<+ BE OPEN AND HONEST WITH OURSELVES, OUR

COLLEAGUES, OUR CLIENTS AND OUR
COMMUNITIES.
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DEVENDER SINGH
CHAIRMAN & FOUNDER

Exp- 40+ Years

YOGESH SOLANKI
DIRECTOR- TECHNICAL
Exp.- 20+ years
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PRAVEEN SENGAR

D.G RANE K.C SHARMA
HEAD- PROJECTS

VP- QUALITY & REG.

NARINDER GOYAL
HEAD- API PROJECTS
Exp.- 33+ years

DHANESWAR DAS
VP- OPERATIONS GM — PROJECTS
EXxp.- 40+ years Exp.- 28+ years

Exp.- 25+ years

Exp.- 29+ years
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PES CORE CONSULTANCY SOLUTIONS

+ TURNKEY PROJECT SOLUTION

<+ PROJECT AND CONSTRUCTION
MANAGEMENT

“+ PLANT DESIGNING & COMMISSIONING

<+ GREEN FIELD PROJECT MANAGEMENT

+ THIRD PARTY GMP AUDITS

< GMP TRAININGS

<+ QUALITY MANAGEMENT SYSTEM (QMS)

“ PRE-INSPECTION AUDITS

< QUALIFICATIONS & VALIDATIONS

< REGULATORY AFFAIRS

< FORMULATION & DEVELOPMENT

< ANALYTICAL DEVELOPMENT
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CORE COMPETENCY

<+ PROJECT PROGRAMME MANAGEMENT.

<~ ENERGY CONSERVATION &
MANAGEMENT.

“++ GREEN BUILDING EXPERTISE WITH
LESS CARBON FOOT PRINT.

<+ ZERO ACCIDENT CULTURAL.

“+ RIGHT FIRST TIME CONCEPT.

<~ WORK SHARE CAPABILITIES.

< GOOD INDUSTRIAL PRACTICES.

“+ SINGLE POINT RESPONSIBILITIES.
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COVERING INDUSTRIES
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+PHARMA FORMULATION.
“*NUTRACEUTICALS
PRODUCTS.

+API CHEMICAL (BULK
DRUGS).

+FMCG (FOOD PRODUCTS).
+COSMETICS PRODUCTS.
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<+ PHARMA FORMULATION
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PLANTS-

TABLET AND CAPSULE PLANT.

LIQUID SYRUP PLANT.

SOFT GELATIN PLANT.

OINTMENT AND EXTERNAL PREP PLANT.
DRY POWDER INJECTION (DPI) PLANT.
LIQUID INJECTION (AMPULE, VIAL, PFS)
PLANT.

EYE/EAR DROPS PLANT.

HORMONE (OSD) PLANT.

BETA AND NON BETA LACTAM PLANT (OSD
& INJ.)
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<+ NUTRACEUTICALS PLANTS-

+ TABLETING PLANT.

< CAPSULE

“+ LIQUID SYRUP PLANT.

“++ BULK PACKING PLANT.

+ WELLNESS PRODUCTS
PLANT.

<+ FOOD POWDER PLANT.
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“ APl CHEMICAL PLANTS-

+ BULK DRUGS MFG PLANT.
“+ FINE CHEMICAL PLANT.

“+ STERILE API MFG PLANT.
<+ SOLVENT MFG &

RECOVERY PLANT.
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“+ FMCG (DAILY NEEDS FOOD
PRODUCTS) PLANTS-

< PROCESSED FOOD PLANT.
< BEVERAGES PLANT.

“+ DRY FOOD PLANT.

+ FRESH FOOD PLANT.

| iing + BAKES FOOD PLANT.

N4

< READY TO EAT PRODUCTS PLANT.
“+ FROZEN FOODS PLANT.
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Cosmetic
Production

P
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< COSMETICS PRODUCTS PLANT-

E
“++ SKIN CARE PLANT.
“+ HAIR CARE PLANT.

+ MAKE UP PLANT.

< FRAGRANCE PLANT.

+ PERSONAL HYGIENE PLANT.
<~ HOME CARE PRODUCT.

{ ) <~ AEROSOLS AND NON AEROSOLS.
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IMPORTANCE OF A CONSULTANT

INPORTANCE OF

INBUSINESS

NS CONTATS |
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TO UNDERSTAND THE CUSTOMER/ INVESTORS
VISION & NEEDS.

COMPLETE BUDGET EVALUATION FOR THE PROJECT.
TO PROVIDE THE QBD (QUALITY BY DESIGN)
CONCEPT.

TO DESIGN THE FACILITY FOR LONG TERM
APPROACH.

TO EXPLAIN THE CUSTOMER THE DIFFERENCE AND
IMPORTANCE OF REGULATORY GUIDELINES & ITS
REQUIREMENT.

OPTIMUM UTILIZATION OF PROJECT BUDGET AND
OPERATION CAPACITY DURING OPERATION.

TO AVOID OPERATION HURDLES AFTER COMPLETION
THE PROJECT.

ON SITE DECISION MAKING DURING THE PROJECT
EXECUTION.
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IMPORTANCE OF A CONSULTANT

FULL TIME TECHNICAL SUPPORT WITH PROJECT
EXECUTION TEAM AT SITE.

TIMELY COMPLETION OF THE PROJECT AS PER THE
MANAGEMENT EXPECTATIONS.

VALUE ADDITION OF CUSTOMER’S SUGGESTIONS.
RIGHT VENDOR EVALUATION AND SELECTION AS PER
PLANT REQUIREMENT.

TRANSPARENT TECHNO COMMERCIAL COMPARISON
BETWEEN ALL EQUIPMENT AND SYSTEM.

TO ENSURE COMPLETE SYNCHRONIZATION BETWEEN
FOUR PILLARS OF THE PROJECT (SELF, TOP MGNT.,
INHOUSE TECHNICAL TEAM, VENDORS).

CUSTOMER ORIENTED TO ENSURE HIS
VISION/OBJECTIVE IMPLEMENTATION.

COMPLETE CONNECTIVITY FROM THE DAY FIRST TO
OPERATION & VALIDATION STAGE OF THE PLANT.
OWNERSHIP OF FACILITY DESIGN AND ITS TROUBLE
FREE OPERATION.

PROJECT HANDOVER WITH PROPER RECONCILIATION.
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RISK WITHOUT A CONSULTANT

“+ RIGHT BUDGET EVALUATION OF THE PROJECTS.
<~ SYNCHRONIZATION BETWEEN PROJECT TEAMS.
<+ DELAYING IN PROJECT COMPLETION WHICH IS

v | b HUGE LOSS OF CUSTOMER’S INVESTMENT &
o e OPERATIONAL OUTPUT.
*' cost @5cope i retentlon C < ON SITE DECISION MAKING AND OWNERSHIP.
0) conte <+ DISPUTE BETWEEN VENDOR AND CUSTOMER
Bvoidance ovent DURING OR AFTER THE PROJECT.
business 2 pnorltlzatlon 0 < LONG TERM OPERATION HURDLES IN PLANT
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WHICH CAN BE HUGE LOSS & DIRECTLY
e m e n CONNECTED TO OPERATION COST OF PLANT.
“+ RIGHT EQUIPMENT WITH RIGHT VENDOR OR
resourceu DNt SUPPLIER SELECTION.

i

treatmentc |mpact standard = LOOSING THE DESERVING VENDOR DUE TO NON

ODDORUHI{)

TECHNICAL SKILL OR UNDERSTANDING.
+ OPEN CORRESPONDING BETWEEN CUSTOMER

knowledge E pmject
Ay AND VENDOR.
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OUR COMMITMENTS

++ TRANSPARENCY & RELIABILITY.

<+ TIMELY DELIVERY AND QUALITY
SERVICE.

<~ ECONOMY AND SUSTAINABILITY.

<+ CREATES SUSTAINABLE SOLUTION.

“+ INSIST COLLABORATIVE
APPROACHES.

<~ WORK TOWARDS POSSIBILITIES

TOMORROW.

OPEN FOR DISCUSSION ON QUERY.

PROACTIVE APPROACH.

COMMITTED FOR SOLUTION.

CUSTOMER SATISFACTIONIIS A

PRIORITY.

TEAM DEVELOPMENT.
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CONTACT US

Pharmatech engineering solution
(Professional Pharma Consultant)

PHARMATECH ENGINEERING SOLUTION
(Professional Pharma Consultant)
Our Team Presence
Rudrapur (UK)

Baddi (HP)

Bhiwadi (RJ)

Email- pharmatech.esy@agmail.com
Mobile- +91 9785099888, 6395693939
Website- www.pharmateches.com
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